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INTRODUCTION TO THE PLATFORM  
-------------------------------------------------------------------------------------------------------------- 

This tool is built on top of the UNEP social LCA framework (UNEP, 2020).  

Read more here: S-LCA Framework 

-------------------------------------------------------------------------------------------------------------- 
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https://www.lifecycleinitiative.org/activities/life-cycle-assessment-data-and-methods/global-guidance-for-life-cycle-impact-assessment-indicators-and-methods-glam/guidelines-for-social-life-cycle-assessment-solca/?preview=true
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STEP 3 

 

 

 

Below you can find examples of using social performance and social risk indicators.  

 

 

 

 

 



Examples:  
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STEP 4 

 

-------------------------------------------------------------------------------------------------------------- 

STEP 5  
Review the four life cycle stages and select.  

 

 



 

 

FURTHER GUIDANCE 

And now what ?  
You have now received your final list of indicators.   

 

 

1. For every indicator that is characterized as “External”: 

A. Click the link under References column.  
B. You will be guided into an external database.  
C. Find the specific indicator in the external database.  
D. Collect values for every relevant region.  
E. These values represent social risks connected to your operations.  
F. Interpret the indicator value. What does this mean for your company?  
G. Plan and act (set monitoring targets, requirements etc.) 

 

2. For every indicator that is characterized as “Internal” : 

A. Think whether it is meaningful to establish a process, set a target or monitor the 
indicator. How does this give value to the company? 

 

 

 



EXEMPLARY CASES 

CASE 1: Social risks of working conditions violations  
In this case, a potential user must determine which one of two sets of suppliers (one of 
them operating in region A and the other in region B) could be considered less likely to be 
involved in worker rights’ violations, without the need to perform audits or any other 
expensive measures. Here are the choices (in chronological order) the particular user 
would make during the implementation of the tool:  

• Selects “Worker” as the stakeholder group they would like to investigate. 
 

• For relevant sub-categories, the user decides that restrictions to the right to 
unionize, excessive working hours and overall work under duress to be the major 
issues they would care to have their suppliers be free of. For this reason, the 
selected sub-categories are then:  
 

W1 – Freedom of Association / Collective Bargaining  

W4 – Working hours  

W5 – Forced labour  

 

• Clearly, the user wishes to perform a social risk assessment and therefore selects 
the “External” filtering option. This option then skips the filters of qualitative or 
quantitative indicators as well as the life cycle stages. 

 

• With the filters now set, the user receives a list of indicators. 

 

• Due to time constraints, as well as the similarity of many of those indicators, the 
user decides to select and proceed his assessment further with only those he 
finds the most relevant. To this extent, his final selected set of indicators are the 
following:  

For W1  Trade union density rate (%) – Annual  

For W4  Mean weekly hours actually worked per employee by sex  

For W5  Prevalence of modern slavery per thousand people  

 



• With the indicators determined, the user must now follow the corresponding links 
to look up how the two regions compare on their three indicators. For this case, it 
is assumed that the two regions in question are Ethiopia and South Africa. The 
user discovers the following statistics:  

 

Indicator Ethiopia South Africa 

Trade union density rate (%) 1% 30.1% 

Mean weekly hours actually worked per 
employee by sex 

Male: 44.3 
Female: 42.7 

Total: 43.7 

Male: 44.3 
Female: 40.2 

Total: 42.4 
Prevalence of modern slavery per thousand 

people 
6.3 2.7 

  

Evidently, South Africa outperforms Ethiopia in all three indicators. Therefore, and while 
the final decision between the two sets of suppliers would most likely additionally take 
into account economic and environmental factors, the user has successfully 
determined that the suppliers in South Africa present a more favorable geography for 
their concerned social issues.  

 

 

 

 

 

 

 

 

 

 

 

 

 



CASE 2: Assessing health concerns regarding a product  
In this case, a potential user (e.g. the sustainability manager in a baby porridge company) 
is concerned with whether a product of their company is used and disposed of in a 
manner that doesn’t jeopardize their customer’s health. The likely choices (in 
chronological order) the particular user would make during the implementation of SIST 
are as such:  

 

• Selects “Children” and “Consumers” for their relevant stakeholders.  

 

• Wishing to explore health implications, the user selects the following 
subcategories:  

 

CH2 – Health issues for children as consumers  

CO1 – Health and Safety  

 

• With the intent of assessing the social performance of their own company, the 
user chooses the “Internal” indicators filtering option.  

 

• The user decides to ignore the “Qualitative or Quantitative” filtering option, 
preferring to receive as many relevant indicators as possible and then potentially 
narrow them down themselves.  

 

• Finally, the user picks the “Use” and “After Use” life cycle stages, since they 
would like to focus on their product’s health implications on those specific stages 
instead of, for example, health problems that may arise due to the manufacturing 
process or during the extraction of the raw materials needed for the product.  

 

• With all filtering options selected, a list of indicators is provided. 

  

• Wishing not to overwhelm themselves with too many indicators, and after 
removing some indicators referencing positive health effects, the user selects 
this final set of indicators:  



  

  Impact Sub-category   Indicator 

CO1 - Health and safety 

 

Number of consumer complaints   

 
 

CHI2 - Health issues for children as 
consumers 
 

The organization carries out programs 
that provide an understanding or 
information about the impact of products 
on children’s health, physical and 
psychological development  

   

 

For the indicator “CO1 – Health and Safety - Number of consumer complaints” the user 
sets a target to minimize this indicator to less than 10 consumer complaints for the next 
generation product that they are now developing, in contrast with the current product in 
the market which received 25 complaints the previous fiscal year.   

For the indicators “CHI2 – Health issues for children as consumers - The organization 
carries out programs that provide an understanding or information about the impact of 
products on children’s health, physical and psychological development”: The company 
will soon start operating in African markets, where children malnutrition has been found 
to be a significant development issue. The company will design a campaign to inform 
parents on best use of the product so that children safety is secured and maximum 
nutritional value is obtained.   
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